
ZRUN� WDON ZLWK WKH ODQGORUG RU

RZQHU RI WKH SURSHUW\ WR VHH LI

WKH\ FDQ WDON ZLWK WKH

RFFXSDQWV� ,I DOO RSWLRQV KDYH

IDLOHG� FDOO WKH 3ROLFH DQG

H[SODLQ WKH VLWXDWLRQ� ,I WKLV

UHVLGHQFH LV KDYLQJ DQ RQ�JRLQJ

SUREOHP� 2IILFHUV FDQ LQLWLDWH

ZKDW LV FDOOHG D ´3UREOHP

2ULHQWHG 3ROLFLQJµ SURMHFW�

:KDW WKLV PHDQV LV WKDW WKH

UHVLGHQFH ZLOO EH WKH IRFXV RI

HQIRUFHPHQW DFWLRQ ZKHQHYHU

WKH SROLFH LV QRWLILHG WR

LQYHVWLJDWH D SDUW\ RU

GLVWXUEDQFH FDOO� $W D

PLQLPXP� DOO FDOOV DUH

GRFXPHQWHG YLD DQ ,QFLGHQW

5HSRUW WR LQFOXGH WKH QDPHV RI

WKH RFFXSDQWV� 7KH 3ROLFH ZLOO

PDNH DOO HIIRUWV WR ZRUN WKH

SUREOHP WR DQ HQG� ,I \RX

KDYH IXUWKHU TXHVW LRQV

UHJDUGLQJ 'LVWXUEDQFHV RU

:LOG 3DUW\ FDOOV LQ \RXU

QHLJKERUKRRG� FRQWDFW WKH

/LQFROQ 3ROLFH 'HSDUWPHQW DW

6XPPHUWLPH EULQJV RXW WKH

EHVW DQG ZRUVW LQ SHRSOH� 7KH

EHVW RFFXUV ZKHQ IULHQGV DQG

IDPLO\ FRPH RYHU WR FHOHEUDWH

WKH JUHDW ZHDWKHU DQG JRRG

WLPHV� DQG WKH ZRUVW KDSSHQLQJ

ZKHQ SDUWLHV JHW RXW RI KDQG�

ZLWK WKH PXVLF WXUQHG XS WRR

ORXG� DQG SHRSOH FRPLQJ DQG

JRLQJ ODWH DW QLJKW ZLWK ERWWOHV

DQG FDQV EHLQJ WRVVHG DERXW WKH

ODZQV�

7KH /LQFROQ 3ROLFH 'HSDUWPHQW

U H V S R Q G H G W R � � � � � �

'LVWXUEDQFH FDOOV DQG �����

:LOG 3DUW\ FDOOV LQ ����� :KHQ

WKH 3ROLFH DUULYH DW WKH VFHQH RI D

SDUW\� FRQWDFW LV PDGH ZLWK WKH

SHUVRQ UHVSRQVLEOH IRU WKH

UHVLGHQFH RU DSDUWPHQW DQG JLYH

WKDW SHUVRQ WKH RSSRUWXQLW\ WR

WDNH FDUH RI WKH SUREOHP� ,I WKDW

GRHVQ·W ZRUN� WKH 3ROLFH HQG WKH

SDUW\ DQG DVN DOO RFFXSDQWV QRW

OLYLQJ DW WKH DGGUHVV WR OHDYH�

1DPHV DUH WDNHQ GRZQ ZLWK WKH

ZDUQLQJ WKDW LI WKH 3ROLFH DUH

FDOOHG EDFN� DOO RFFXSDQWV PD\

EH DUUHVWHG DQG FLWHG� $

PDMRULW\ RI WKH SDUW\ FDOOV WDNHQ

DUH KDQGOHG TXLHWO\ DQG

SUREOHPV DUH UHVROYHG� 7KHUH

DUH VRPH FDVHV ZKHUH WKHUH LV

FOHDUO\ DQ ´RXW RI FRQWUROµ SDUW\

DQG HQIRUFHPHQW DFWLRQ LV

LPPHGLDWHO\ WDNHQ� 7LFNHWV DUH

LVVXHG DQG LQ H[WUHPH FDVHV

SHRSOH DUH WDNHQ WR MDLO� $

SUREOHP GRHV DULVH LQ VRPH

FDVHV ZKHUH WKHUH LV D

´GLVWXUEDQFHµ RU ´SDUW\µ EXW

WKHUH LV QR YLFWLP ZLOOLQJ WR

FRPH IRUZDUG WR EH D ZLWQHVV

ZKHQ D WLFNHW QHHGV WR EH

LVVXHG� 7KH PRUH ZLWQHVVHV� WKH

EHWWHU FKDQFH RI D VXFFHVVIXO

SURVHFXWLRQ� 6RPHWLPHV WKHUH

LV D KRXVH RU DSDUWPHQW WKDW KDV

SDUWLHV�GLVWXUEDQFHV RQ D

IUHTXHQW EDVLV� $ JRRG

VXJJHVWLRQ WR VROYH WKLV SUREOHP

LV WR ILUVW WDON ZLWK WKH RFFXSDQWV

RI WKDW UHVLGHQFH DQG H[SODLQ

WKH SUREOHP� ,I WKDW GRHVQ·W
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$XJXVW �� ���� ZLOO PDUN WKH ��WK $QQXDO 1DWLRQDO 1LJKW 2XW�

1DWLRQDO 1LJKW 2XW LV DQ HYHQW GHVLJQHG WR�

• +HLJKWHQ FULPH DQG GUXJ SUHYHQWLRQ DZDUHQHVV�

• *HQHUDWH VXSSRUW IRU� DQG SDUWLFLSDWLRQ LQ� ORFDO DQWL�FULPH SURJUDPV�

• 6WUHQJWKHQ QHLJKERUKRRG VSLULW DQG SROLFH�FRPPXQLW\ SDUWQHUVKLSV�

• 6HQG D PHVVDJH WR FULPLQDOV OHWWLQJ WKHP NQRZ WKDW QHLJKERUKRRGV DUH RUJDQL]HG DQG ILJKWLQJ
EDFN�

7R SDUWLFLSDWH LQ 1DWLRQDO 1LJKW 2XW ZH HQFRXUDJH \RX WR WXUQ RQ \RXU H[WHULRU KRXVH OLJKWV

DQG EH RXWVLGH RQ \RXU SRUFK RU IURQW VWHS� 6RPH SDUWLFLSDQWV RUJDQL]H DFWLYLWLHV ZLWK WKHLU

QHLJKERUV VXFK DV EORFN SDUWLHV� FRRNRXWV� DQG YLVLWV IURP SROLFH RIILFHUV� 3OHDVH FRQVLGHU JHWWLQJ

WRJHWKHU ZLWK \RXU QHLJKERUV� 0DNH LW DQ RSSRUWXQLW\ WR JDWKHU \RXU 1HLJKERUKRRG :DWFK

PHPEHUV�

,I \RX ZRXOG OLNH D SROLFH RIILFHU WR DWWHQG \RXU 1DWLRQDO 1LJKW 2XW JDWKHULQJ SOHDVH FDOO WKH

&ULPH 3UHYHQWLRQ *URXS DW ��������� :H ZLOO WU\ WR VFKHGXOH DQ RIILFHU WR MRLQ \RX� 3OHDVH JLYH XV

WKH WLPH DQG ORFDWLRQ RI \RXU JDWKHULQJ� &DOO E\ -XO\ ��WK VR ZH KDYH WLPH WR PDNH D VFKHGXOH�

63(&,$/ 92/817((56�

)RU RYHU HLJKWHHQ \HDUV )UDQN

DQG 0LOGUHG .ODVHN YROXQWHHUHG

WKHLU WLPH DQG HIIRUW WR GLVWULEXWH

WKLV QHZVOHWWHU� ´7KH (\Hµ� WR \RXU

1HLJKERUKRRG :DWFK JURXSV� )RXU

WLPHV D \HDU WKH .ODVHNV ZRXOG

REWDLQ WKH ������ FRSLHV RI WKH

QHZVOHWWHU� 7KH\ ZRXOG WKHQ VRUW�

ODEHO� VWDSOH DQG DSSO\ SRVWDJH WR

FUHDWH ����� PDLOLQJ SLHFHV� 7KH

����� SLHFHV ZHUH WKHQ VRUWHG LQWR

HLJKWHHQ GLIIHUHQW WUD\V� E\ ]LS

FRGH� WR EH GHOLYHUHG WR WKH 3RVW

2IILFH� $V SDUW RI WKH EXON PDLOLQJ

SURFHVV WKH .ODVHNV DOVR KDG WR ILOO

RXW D 3RVWDJH 6WDWHPHQW )RUP WR

DVVXUH WKDW WKH SURSHU DPRXQW RI

SRVWDJH ZDV SDLG�

,W LV HVWLPDWHG WKDW RYHU WKH

FRXUVH RI WKHLU YROXQWHHU ZRUN� WKH

.ODVHNV VDYHG WKH &LW\ RI /LQFROQ

DERXW ������� LQ ZRUN�KRXUV� 2Q

$SULO ��� ���� )UDQN 	 0LOGUHG

ZHUH UHFRJQL]HG IRU WKHLU

H[HPSODU\ VHUYLFH WR WKH FLW\�

'XULQJ DQ 2IILFHU DQG &LWL]HQ

$ZDUG &HUHPRQ\ WKH .ODVHNV

UHFHLYHG D &LWL]HQ·V 0HULWRULRXV

6HUYLFH $ZDUG IURP WKH &KLHI RI

3ROLFH� 7KRPDV &DVDG\�

7KDQN \RX� )UDQN DQG

0LOGUHG� IRU \RXU \HDUV RI

VHUYLFH�
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'XULQJ ����� 3ROLFH 2IILFHUV UHVSRQGHG WR ����� LQFLGHQWV LQYROYLQJ

GRPHVWLF YLROHQFH ZKLFK UDQJHG IURP RXW�RI�FRQWURO MXYHQLOHV WR VSRXVH

DUJXPHQWV� ,Q H[WUHPH FDVHV ZKHUH GRPHVWLF DVVDXOW RFFXUV�

LQGLYLGXDOV ZHUH WDNHQ WR MDLO� 0RVW FDVHV UHTXLUHG WKH SROLFH WR HLWKHU

PHQWRU WKH MXYHQLOH RU PHGLDWH WKH VSRXVDO GLVDJUHHPHQWV� 7KH PDLQ

LVVXH RI PRVW LQFLGHQWV ZDV PDNLQJ SHDFH GXULQJ WKH FRQIOLFW�

0RVW GRPHVWLF LQFLGHQWV FDQ EH KDQGOHG ZLWKRXW 3ROLFH LQWHUYHQWLRQ

ZLWK D OLWWOH HIIRUW� WKRXJKW DQG VRPH SDWLHQFH� ,Q FDVHV LQYROYLQJ

MXYHQLOHV� LW LV YHU\ GLIILFXOW WR LPSUHVV XSRQ WKHP WKHLU DELOLW\ WR

FRPSURPLVH DQG ZRUN DURXQG SUREOHP LVVXHV� :KHQ GHDOLQJ ZLWK

VSRXVHV� WKH EHVW ZD\ WR PDNH SHDFH LV WR PDQDJH WKH VLWXDWLRQ�

&RQIOLFW SURGXFHV VWUHVV� KXUWV ORYHG RQHV DQG IULHQGV DQG FDXVHV LQMXU\

�LQ H[WUHPH FDVHV�� :H FDQ·W DOZD\V DYRLG FRQIOLFW� EXW ZH FDQ OHDUQ WR

PDQDJH LW� %\ GRLQJ VR� ZH FDQ OHDUQ IURP SDVW PLVWDNHV DQG XVH WKDW

NQRZOHGJH WR LPSURYH RXU OLYHV�

:KDW VNLOOV DUH QHHGHG WR PDQDJH SHUVRQDO FRQIOLFW"

�� $ SHUVRQ PXVW XQGHUVWDQG WKHLU RZQ IHHOLQJV DERXW

FRQIOLFW� 5HFRJQL]H WKH ´WULJJHUV�µ ZRUGV RU DFWLRQV WKDW LPPHGLDWHO\

SURYRNH DQ HPRWLRQDO UHVSRQVH OLNH DQJHU� ,W FRXOG EH D IDFLDO

H[SUHVVLRQ� D WRQH RI YRLFH� D SRLQWLQJ ILQJHU� RU D FHUWDLQ SKUDVH� 2QFH

WKHVH ´WULJJHUVµ DUH LGHQWLILHG� RQH FDQ EHWWHU FRQWURO \RXU HPRWLRQV�

�� %H D JRRG� DFWLYH OLVWHQHU� *R EH\RQG KHDULQJ MXVW ZRUGV

DQG WU\ WR XQGHUVWDQG ZKDW WKH RWKHU SHUVRQ LV VD\LQJ� /LVWHQ FDUHIXOO\�

LQVWHDG RI WKLQNLQJ DERXW ZKDW \RX DUH JRLQJ WR VD\ QH[W� $FWLYH

OLVWHQLQJ UHTXLUHV FRQFHQWUDWLRQ DQG ERG\ ODQJXDJH WKDW VD\V \RX DUH

SD\LQJ DWWHQWLRQ�

�� *HQHUDWH RSWLRQV IRU UHVROYLQJ WKH FRQIOLFW� 0DQ\ SHRSOH

FDQ WKLQN RI RQO\ WZR ZD\V WR PDQDJH FRQIOLFW� ILJKWLQJ RU DYRLGLQJ WKH

SUREOHP� ,QVWHDG� WDNH D VWHS EDFN� JHW WKH IDFWV VWUDLJKW� EUDLQVWRUP DOO

LGHDV WKDW PLJKW KHOS UHVROYH WKH DUJXPHQW� DQG GLVFXVV WKH SURV� FRQV�

DQG FRQVHTXHQFHV�

�� 6WDWH \RXU QHHGV DQG GHILQH WKH SUREOHP� WDON DERXW WKH

LVVXHV ZLWKRXW LQVXOWLQJ RU EODPLQJ WKH RWKHU SHUVRQ� 'RQ·W VWDWH \RXU

SRVLWLRQ� WKDW·V VLPSO\ \RXU VROXWLRQ WR WKH SUREOHP� &RPSDUH ZKDW

LV VDLG �SRVLWLRQ� ZLWK ZKDW LV UHDOO\ PHDQW �QHHGV�� 7RJHWKHU� GLVFXVV

YDULRXV ZD\V RI PHHWLQJ QHHGV RU VROYLQJ WKH SUREOHP� %H IOH[LEOH DQG

RSHQ�PLQGHG�

�� 'HFLGH ZKR ZLOO EH UHVSRQVLEOH IRU VSHFLILF DFWLRQV DIWHU

UHDFKLQJ DQ DJUHHPHQW RQ D SODQ� ,I \RX FDQ·W ZRUN LW RXW� WKHQ JHW

KHOS� L�H�� VWHS DZD\ IURP RQH DQRWKHU IRU D PRPHQW DQG WU\

PHGLDWLRQ� 5HPHPEHU� PHGLDWRUV GR QRW PDNH GHFLVLRQV IRU SHRSOH�

WKH\ KHOS SHRSOH PDNH WKHLU RZQ GHFLVLRQV� ,Q PHGLDWLRQ VHVVLRQV� D

QHXWUDO WKLUG SHUVRQ >GHWDFKHG DQG XQELDVHG@ KHOSV SDUWLHV LQ FRQIOLFW

UHVROYH WKHLU SUREOHPV� 0HGLDWRUV PD\ EH SURIHVVLRQDOV RU YROXQWHHUV

ZKR KDYH XQGHUJRQH LQWHQVLYH WUDLQLQJ� 7KH\ GR QRW GLFWDWH D

VHWWOHPHQW EXW ZLOO HQFRXUDJH GLDORJ� SURYLGH JXLGDQFH� DQG KHOS WKH

SDUWLHV GHILQH DUHDV RI DJUHHPHQW DQG GLVDJUHHPHQW� 0HGLDWLRQ

VHVVLRQV DUH FRQILGHQWLDO�

�� 7U\ DUELWUDWLRQ ZKHUH D QHXWUDO WKLUG SDUW\ DFWV DV D

MXGJH� 'LVSXWLQJ SDUWLHV FDQ DJUHH RQ DQ DUELWUDWRU ZKR WKHQ KHDUV

HYLGHQFH IURP DOO VLGHV� DVNV TXHVWLRQV� DQG KDQGV GRZQ D GHFLVLRQ�

8VXDOO\� WKH DUELWUDWRU·V GHFLVLRQ LV ILQDO� 6RPH DUELWUDWLRQ SURJUDPV

XVH D SDQHO RI DUELWUDWRUV ZKR GHFLGH WKH RXWFRPH RI D FRPSODLQW E\

PDMRULW\ YRWH�

7KH PDLQ JRDO LQ PDQDJLQJ FRQIOLFW LV WR PRYH DZD\ IURP

FRQIURQWDWLRQ DQG WRZDUGV DJUHHPHQW� /RRN DW \RXU UHVSRQVH�V� WR

FRQIOLFW� ,I \RXU VW\OH LVQ·W ZRUNLQJ� \RX·UH OHIW ZLWK UDJLQJ HPRWLRQV

ZKLFK OHDG WR PRUH SUREOHPV� 2QH PXVW WU\ WR FKDQJH�

5HPHPEHU WKH IROORZLQJ FRPPXQLFDWLRQ WLSV�

��� &KRRVH D FRQYHQLHQW WLPH

��� 3ODQ DKHDG

��� 7DON GLUHFWO\

��� 'RQ·W EODPH RU QDPH�FDOO

��� *LYH LQIRUPDWLRQ

��� /LVWHQ

��� 6KRZ WKDW \RX DUH OLVWHQLQJ

��� 7DON LW WKURXJK

��� :RUN RQ D VROXWLRQ

���� )ROORZ WKURXJK

>6RXUFH� 7KH 1DWLRQDO &ULPH 3UHYHQWLRQ &RXQFLO@

:KHUH FDQ \RX ILQG KHOS LI DOO HOVH IDLOV" 6WDUW ZLWK \RXU ORFDO

FOHUJ\�FKXUFK� 7KHUH DUH PDQ\ DJHQFLHV RIIHUHG WKURXJK WKH FLW\ DQG

VWDWH DV ZHOO DV VFKRROV� FROOHJHV DQG XQLYHUVLWLHV� 7KH IROORZLQJ OLVW

LQFOXGHV MXVW VRPH UHVRXUFHV ZKLFK FDQ EH IRXQG LQ WKH EOXH SDJHV RI

WKH $OOWHO WHOHSKRQH ERRN XQGHU WKH +XPDQ 6HUYLFHV 'LUHFWRU\�

5DSH 6SRXVH $EXVH &ULVLV� ��������

/3' 9LFWLP�:LWQHVV� ��������

&DWKROLF 6RFLDO 6HUYLFHV � ��������

&HGDUV� ��������

)DPLO\ 6HUYLFH�� ��������

/XWKHUDQ )DPLO\ 6HUYLFHV� ��������

6DPDULWDQ &RXQVHOLQJ &HQWHU���������

8QLYHUVLW\ 1HEUDVND &RXQVHOLQJ DQG 6FKRRO 3V\FKRORJ\

&OLQLF� ��������

)DPLO\ 5HVRXUFH &HQWHU� ��������

0HGLDWLRQ &HQWHU� ��������

'20(67,&�9,2/(1&(�

,6 75$)),& %2**,1* <28 '2:1"

5RDG FRQVWUXFWLRQ DQG FORVLQJV KDYH FRQWULEXWHG WR LQFUHDVHG WUDIILF

FRQJHVWLRQ DQG GHOD\V� 7KHVH SUREOHPV KDYH DOVR FRQWULEXWHG WR LQFUHDVHG

IUXVWUDWLRQ RQ WKH SDUW RI PRWRULVWV� 7KHUH DUH VRPH WKLQJV WR FRQVLGHU ZKLOH

WU\LQJ WR GHDO ZLWK WKHVH SUREOHPV� 6WD\ DZDUH RI WKH ORFDWLRQV RI URDG ZRUN

DQG FORVLQJV VR WKDW \RX FDQ DYRLG WKHP� 7KH &LW\ 6WUHHW 'HSDUWPHQW SURYLGHV

WKH QHZVSDSHU ZLWK D OLVW RI FRQVWUXFWLRQ DQG FORVHG VLWHV VR \RX KDYH WKH

RSSRUWXQLW\ WR SODQ DKHDG� /HDYH D OLWWOH HDUOLHU WKDW ZKDW \RX WKLQN \RX PLJKW

QHHG VR \RX FDQ UHOD[ HYHQ LI \RX GR HQFRXQWHU D GHWRXU RU FRQJHVWLRQ� 3ODQ

\RXU GULYH WLPH WR OLPLW WKH DPRXQW RI VWUHVV \RX PD\ IHHO� /LVWHQ WR PXVLF WKDW

LV SOHDVDQW DQG FDOPLQJ WR \RX� 'R QRW EHFRPH FRPSHWLWLYH ZLWK RWKHU GULYHUV�

%H JUDFLRXV³DOORZ RWKHU GULYHUV WR PHUJH RU PDNH ODQH FKDQJHV DV QHHGHG�

6KRZ FRXUWHV\ E\ VLJQDOLQJ \RXU WXUQV DQG ODQH FKDQJHV� 0DNH OHJDO ODQH

FKDQJHV ZKHQ WXUQLQJ RQWR PXOWLSOH ODQH URDGV� GR QRW UDFH WR WU\ WR EHDW

\HOORZ RU UHG WUDIILF VLJQDOV� DQG VWRS FRPSOHWHO\ DW VWRS VLJQV� $YRLG

GLVWUDFWLRQV VXFK DV WDONLQJ RQ FHOO SKRQHV� DGMXVWLQJ WKH VRXQG V\VWHP� RU

KDYLQJ LQDSSURSULDWH LQWHUDFWLRQ ZLWK SDVVHQJHUV� 'XULQJ WKHVH VXPPHU

PRQWKV SD\ H[WUD DWWHQWLRQ WR WKH LQFUHDVHG QXPEHU RI PRWRUF\FOLVWV� ELF\FOLVWV�

DQG SHGHVWULDQV�

,W LV HYHU\ GULYHU·V UHVSRQVLELOLW\ WR DGKHUH WR RXU WUDIILF ODZV� $V RXU FLW\

FRQWLQXHV WR JURZ ZH DOO QHHG WR DFFHSW WKH IDFW WKDW WKHUH ZLOO EH PRUH WUDIILF

DQG PRUH FRQVWUXFWLRQ WR NHHS SDFH ZLWK WKDW JURZWK�
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7KH�/LQFROQ�3ROLFH�'HSDUWPHQW�LV�ORRNLQJ�IRU�VHYHUDO�LQGLYLGXDOV�WKDW�KDYH�WKUHH�RU�PRUH�RXWVWDQGLQJ�ZDUUDQWV���6RPH�
RI�WKHVH�FULPLQDOV�KDYH�EHHQ�´GXFNLQJµ�WKH�ODZ�IRU�XS�WR�WZR�\HDUV���:H�QHHG�\RXU�KHOS�LQ�EULQJLQJ�DOO�WKHVH�LQGLYLGXDOV�
LQ�WR�IDFH�XS�WR�WKHLU�UHVSRQVLELOLWLHV���,I�\RX�VHH�DQ\�RI�WKHVH�LQGLYLGXDOV�RU�KDYH�WLSV�RQ�ZKHUH�/DZ�(QIRUFHPHQW�PLJKW�

ORFDWH�WKHP��SOHDVH�FDOO�&ULPH�6WRSSHUV�DW�����������

$QWKRQ\ -� /DEULOOR :�0
'2%� ����������
�IW ��LQ� ���OEV
(\HV� %URZQ +DLU� %URZQ
:$55$176� /3'�/62
6WHDO 0RQH\ RU *RRGV
+LQGHU�'HOD\ $UUHVW
$VVDXOW
7KHIW E\ 'HFHSWLRQ

/DVW .QRZQ $GGUHVV�
���� 0XOEHUU\ 6W�

0DUN 6KDURP 0RVKLUL :�0
'2%� ����������
�IW ��LQ� ���OEV
(\HV� %URZQ +DLU� %URZQ
:$55$176� /3'�/62
'LVWXUELQJ WKH 3HDFH
':,
1HJOLJHQW 'ULYLQJ
6XVSHQGHG 'ULYLQJ �[��

/DVW .QRZQ $GGUHVV�
��� < 6W�

.HULVVH '� 6WXEEOHILHOG %�)
'2%� ����������
�IW �LQ� ���OEV
(\HV� %URZQ +DLU� %URZQ
:$55$176� /3'�/62
� VHSDUDWH ZDUUDQWV IRU
6XVSHQGHG 'ULYLQJ
9DQGDOLVP
1DUFRWLFV�,QWHQW 7R 'HOLYHU

/DVW $GGUHVV�
��� 6� �� 6W�
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:DUUDQWV FXUUHQW DV RI
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3(7 6859,9$/ 7,36 E\ .ULV -RKQVRQ (GXFDWLRQ 2IILFHU $QLPDO &RQWURO

'XULQJ KRW ZHDWKHU� \RXU SHW·V KHDOWK LV SRWHQWLDOO\ DW ULVN� 'RJV DQG FDWV FDQQRW VZHDW OLNH SHRSOH� ([FHVVLYH H[SRVXUH WR KHDW FDQ OHDG WR

KHDW H[KDXVWLRQ RU KHDW VWURNH� 3HWV ZKR KDYH GDUN KDLU�EODFN VNLQ� DUH ROGHU� RYHUZHLJKW� KDYH D VKRUW PX]]OH RU VKRUW QRVH� RU DUH LQ

JHQHUDOO\ SRRU KHDOWK DUH DW D KLJKHU ULVN� 'RJV· DQG FDWV· QRUPDO ERG\ WHPSHUDWXUHV DUH ����� WR ����� GHJUHHV )DKUHQKHLW� 3HW RZQHUV QHHG

WR EH DZDUH RI WKH GDQJHUV RI KHDW� $QLPDOV NHSW RXWVLGH QHHG VKDGH DQG ZDWHU DYDLODEOH DOO GD\� .HHS LQ PLQG WKDW VKDGH FKDQJHV WKURXJKRXW

WKH GD\� 7KH ZDWHU GLVK QHHGV WR EH VHFXUH RU ZHLJKWHG GRZQ WR SUHYHQW \RXU SHW IURP VSLOOLQJ LW� ,W LV DOVR KHOSIXO WR SURYLGH D VPDOO ZDGLQJ

SRRO VR \RXU GRJ FDQ FRRO KLPVHOI RII�

$QLPDOV LQ FDUV� 2Q D KRW VXPPHU GD\ WKH LQVLGH RI D FDU KHDWV TXLFNO\� 2Q DQ �� GHJUHH GD\ WKH WHPSHUDWXUH LQVLGH \RXU FDU� HYHQ ZLWK WKH

ZLQGRZV VOLJKWO\ RSHQHG� ZLOO UHDFK ��� GHJUHHV LQ �� PLQXWHV� ,Q �� PLQXWHV WKH WHPSHUDWXUH ULVHV WR ��� GHJUHHV� ,W LV EHVW WR OHDYH \RXU

GRJ DW KRPH GXULQJ WKHVH KLJK WHPSHUDWXUH DQG KXPLG GD\V� $OVR� GR QRW SXW GRJV LQ SLFNXS WUXFN EHGV� 7KH EHG IORRU FDQ EH YHU\ KRW DQG

PD\ EXUQ WKH GRJ·V SDZV�

2Q KRW GD\V LW LV UHFRPPHQGHG WR ZDON \RXU GRJ LQ WKH HDUO\ PRUQLQJ RU HYHQLQJ KRXUV� :KHQ ZDONLQJ \RXU GRJ DYRLG DUHDV WKDW KDYH EHHQ

WUHDWHG ZLWK LQVHFWLFLGHV RU RWKHU FKHPLFDOV� 6RPH FKHPLFDOV FDQ PDNH \RXU GRJ VLFN RU HYHQ GLH� $OVR� EH DOHUW IRU FRRODQW OHDNLQJ IURP \RXU

YHKLFOH� $QLPDOV DUH DWWUDFWHG WR WKH VZHHW WDVWH DQG HYHQ D VPDOO DPRXQW FDQ EH GHDGO\� ,I \RX WKLQN \RXU SHW QHHGV KHOS FRQWDFW \RXU

YHWHULQDULDQ LPPHGLDWHO\� /LQFROQ KDV D �� KRXU 9HW (PHUJHQF\ 6HUYLFHV QXPEHU LQ FDVH \RX FDQ QRW UHDFK \RXU YHWHULQDULDQ� 7KDW QXPEHU LV

��������� 7KH $63&$ DOVR KDV D �� KRXU (PHUJHQF\ 9HWHULQDULDQ 3RLVRQ +RWOLQH� ��������������� RU RQ�OLQH DW ZZZ�QDSFF�DVSFD�RUJ �

7KH ZHHN RI -XO\ �WK LV RQH RI WKH EXVLHVW WLPHV RI WKH \HDU IRU $QLPDO &RQWURO� %RRPV DQG FUDFNOHV RI ILUHZRUNV FDQ EH YHU\ GLVWXUELQJ WR

PDQ\ SHWV� $QLPDO &RQWURO UHFHLYHV QXPHURXV FDOOV DERXW ORVW SHWV DV D UHVXOW RI WKHLU EHLQJ FRQIXVHG� GLVRULHQWHG� RU H[KDXVWHG� 7KH

FRQWLQXRXV QRLVH RIWHQ GULYHV DQ DQLPDO WR EUHDN LWV OHDVK� MXPS D IHQFH� RU HYHQ FUDVK WKURXJK D ZLQGRZ LQ DQ HIIRUW WR HVFDSH WKH QRLVH� 2QFH

ORRVH� WKH DQLPDO VRPHWLPHV NHHSV UXQQLQJ DV WKH QRLVH FRQWLQXHV HYHU\ZKHUH LW JRHV� +HOS SUHYHQW WKLV KHDUWDFKH E\ NHHSLQJ SHWV LQVLGH�

&ORVH GRJJLH GRRUV VR SHWV FDQQRW JHW RXW ZKHQ LQ D SDQLF� 6KXW ZLQGRZV� FORVH EOLQGV� OHDYH RQ D UDGLR RU 79� DQG SURYLGH FRPIRUW LWHPV OLNH

WR\V� WUHDWV� DQG ROG IDYRULWH LWHPV� <RX PD\ QHHG WR FRQWDFW \RXU YHW WR REWDLQ DQWL�DQ[LHW\ PHGLFDWLRQ WR KHOS \RXU SHW JHW WKURXJK WKLV

KROLGD\� %H VXUH \RXU SHW LV ZHDULQJ WKHLU FROODU ZLWK FXUUHQW OLFHQVH DQG ,' WDJV� &XUUHQWO\ OLFHQVHG DQLPDOV ZHDULQJ WKHLU WDJV PD\ EH

GHOLYHUHG EDFN KRPH WR WKH RZQHU RU WKH RZQHU·V YHWHULQDULDQ LI WKH\ DUH LQMXUHG DQG WKH YHW·V RIILFH LV RSHQ�
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-DQXDU\ ���� VDZ D UHYLVLRQ LQ WKH VWUXFWXUH RI WKH /LQFROQ
3ROLFH 'HSDUWPHQW� $V D UHVXOW� WKH 1RUWKZHVW 7HDP ZDV
HVWDEOLVKHG� 7KLV WHDP HQFRPSDVVHV $LU 3DUN� %HOPRQW�
$UQROG +HLJKWV� WKH +LJKODQGV� :� &RUQKXVNHU DQG :�
´2µ 6WUHHW ZLWK D VWDII XQGHU P\ GLUHFWLRQ WR LQFOXGH VL[
VHUJHDQWV� �� FRPPLVVLRQHG RIILFHUV DQG RQH SXEOLF VHUYLFH
RIILFHU� 7HDP PHPEHUV UHVSRQGHG WR RYHU ������ FDOOV IRU
VHUYLFH LQ ����� ,Q RUGHU WR EHWWHU VHUYH WKH FLWL]HQV RI 1:
/LQFROQ� D QHZ SROLFH VXEVWDWLRQ ZDV RSHQHG LQ WKH $UQROG

+HLJKWV QHLJKERUKRRG� :H DUH FXUUHQWO\ ORRNLQJ DW DGGLQJ DQRWKHU
VXEVWDWLRQ LQ WKH DUHD RI ��WK DQG 6XSHULRU 6WUHHWV WR DVVLVW RIILFHUV LQ WKLV
UDSLGO\ JURZLQJ DUHD RI WKH FLW\� 7HDP RIILFHUV KDYH PDGH D FRQFHUWHG
HIIRUW WR UHVSRQG WR SUREOHPV EURXJKW WR WKHLU DWWHQWLRQ E\
QHLJKERUKRRG FLWL]HQV� 7UDIILF SUREOHPV DQG ZLOG SDUWLHV FRQWLQXH WR
OHDG WKH OLVW� 2IILFHUV KDYH LQVWLWXWHG VHYHUDO 3UREOHP 2ULHQWHG 3ROLFLQJ
3URMHFWV DQG DJJUHVVLYHO\ VHHN VROXWLRQV WR GHFUHDVH WKHVH FRQFHUQV�
&LWL]HQ LQYROYHPHQW LV YHU\ LPSRUWDQW WR WKH VXFFHVV RI WKH /LQFROQ
3ROLFH 'HSDUWPHQW DQG DOO RI WKH RQ�JRLQJ 3ROLFLQJ 3URMHFWV� )UHTXHQWO\
ZH DUH FDOOHG E\ REVHUYDQW FLWL]HQV IURP DOO SDUWV RI WKH FLW\ UHJDUGLQJ
VXVSLFLRXV DFWLYLW\� 7KHVH FDOOV KDYH UHVXOWHG LQ DUUHVWV� UHFRYHU\ RI
VWROHQ SURSHUW\� LQWHUUXSWLRQ RI FULPHV LQ SURJUHVV RU KHOSLQJ VRPHRQH
LQ GLVWUHVV� $ JRRG H[DPSOH RI WKLV KDSSHQHG UHFHQWO\ ZKHQ ZH UHFHLYHG
D FDOO DW ����� DP IURP D ODG\ LQ 1RUWKZHVW /LQFROQ ZKR ZDV RQ KHU
GHFN DQG REVHUYHG D VXVSLFLRXV YHKLFOH� 2IILFHUV UHVSRQGHG DQG DUUHVWHG
DQ �� \HDU ROG IHPDOH ZKR KDG MXVW EXUJODUL]HG D KRPH�

7KH ZLOOLQJQHVV RI FLWL]HQV WR EHFRPH LQYROYHG LQ 1HLJKERUKRRG
:DWFK� 1HLJKERUKRRG $VVRFLDWLRQV� DQG %XVLQHVV :DWFK� PDNH /LQFROQ D
JUHDW SODFH WR OLYH� ,I \RX KDYH DQ\ TXHVWLRQV� FRPPHQWV RU FRQFHUQV�
SOHDVH FRQWDFW PH DW ���������

&$37$,1·6�&251(5 %< &$37 67(9( ,0(6�1: 7($0

5HWXUQ�6HUYLFH�5HTXHVWHG�
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$XJXVW ��WK� 6RXWKZHVW 7HDP )RUXP PHHWV DW � SP

DW WKH %HVV '� :DOW /LEUDU\� ���� 6����

$XJXVW ��QG� 1RUWKHDVW 7HDP )RUXP PHHWV DW �SP

DW WKH $QGHUVRQ /LEUDU\� ���� 7RX]DOLQ

6HSWHPEHU ��WK� 6RXWKHDVW 7HDP )RUXP PHHWV DW �SP

DW WKH %U\DQ 3OD]D� ���� 6� ��WK�

2FWREHU �VW� &HQWHU 7HDP )RUXP PHHWV DW �SP DW WKH

/3' &HQWHU 7HDP 6WDWLRQ� ��WK 	

+ROGUHJH 6WUHHWV�

2FWREHU �QG� 1RUWKZHVW 7HDP )RUXP PHHWV DW �SP

DW WKH /RUHQ &� (LVHOH\ /LEUDU\

���� 6XSHULRU $YH�


